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Good afternoon Mr. Chairman and distinguished delegates. 

 

I am pleased to introduce the Secretary-General’s Twelfth Annual Progress Report on the 

Capital Master Plan (A/69/360).  It provides an update on the implementation of the CMP, and 

the financial position of the project and the associated costs.  

 

Introductory comments: 

 

The Capital Master Plan has been the largest renovation work the UN has undertaken in 

its history. This monumental undertaking has delivered the promised results and benefits to the 

Member States.  

 

These promised results include the modernization of NYHQ facilities to meet 21
st
 century 

fire and safety codes, the elimination of materials containing asbestos, which were a perennial 

concern of delegates and staff, and the creation of a fully accessible campus for those with 

disabilities.   

 

Other benefits include a more sustainable campus that will require reduced energy and 

water consumption, a Headquarters that is more secure for delegates and staff in our current 

threat environment, and the preservation of the character-defining elements of the General 

Assembly, Conference and Secretariat Buildings, as established by the original Board of Design 

in 1947.   

 

All of this has been accomplished with a safety record that exceeds that of comparable 

projects, with no major accidents or lost time despite the millions of work hours that were 

required.  The Expanded Security Update (ESU) delayed the overall CMP schedule, 

compounded by the impact of Storm Sandy. The overall delay in seven-year project was limited 

to about one year from the original target, with completion of the General Assembly Building in 

time to support the work of the 69
th

 session. This was a substantial achievement that has few 

peers among any project in recent history of similar magnitude and duration, and of which we 

should all be proud.  
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The Secretary-General is grateful for the strong political and financial support by 

Member States throughout the duration of this historic project that has made such progress 

possible. 

 

I would like to take this opportunity to express my appreciation to the Office of the 

Capital Master Plan, and its Executive Director, Assistant Secretary-General Michael Adlerstein, 

for their diligent and tireless work throughout the many phases of this enormous project.  

 

Status and Scope of the CMP: 

 

The last phase of the construction will focus on the completion of the on-going work in 

the part of the basement of the General Assembly Building. All the other major portions in the 

scope of the project are completed: the renovation and re-occupancy of the Secretariat Building 

and Conference Building, the replacement of major infrastructure in the basements, and the 

enhanced security upgrade initiative which has strengthened the eastern and western perimeters 

of the United Nations Headquarters, and the construction of the South and North Screening 

buildings.   

 

The renovation phase of the capital master plan will be completed in 2014.   

 

There are still remaining close-out and demobilization activities  that must be executed, 

including the removal of the temporary North Lawn Building, the final landscaping of the 

compound and the security-related work at 42nd and 48th Streets.   

 

We will proceed with the demolition and removal of the temporary North Lawn Building 

and subsequent landscaping in 2015, unless guided otherwise by the General Assembly. 

 

As regards the security-related work at 42nd and 48th Streets, the Host City has not yet 

provided the necessary permits for the work to commence.  I can report, however, that the public 

review of environmental assessment is now underway. The new Host City Commissioner for 

International Affairs has pledged her support in expediting the related processes. Upon receipt of 

the permits the work is estimated to take no longer than eighteen months to complete. 

Accordingly, the projected completion date for these tasks is in late 2016.  

 

As outlined in the report, the Office of the CMP will undertake to contract all close-out 

activities before 30 June 2015, when the dedicated project Office will disband. The Secretariat 

considers this point of the CMP as completion of the major capital expenditure phase of the 

project.  Over 99% of the approved resources will have been committed and spent. The 

remaining close out and demobilization activities still ongoing after that date will be completed 

by the Office of Central Support Services, and funded from within the existing  resources of the 

CMP project. 

 

On the other hand, as the Secretariat has reported on several occasions, the Library and 

South Annex Buildings cannot be renovated at a reasonable cost to meet the heightened security 

standards, due to technical constraints posed by the building structures. It would cost several 

hundred millions of dollars to build new buildings on the same site, which would be secure 

enough against blast attack.  Therefore, planning and renovation of these two buildings remains 

suspended since 2011.  As I will explain later, the security of two buildings cannot be fully 
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guaranteed for high intensity use, and we will have to determine, at this end stage of the project, 

the future of these two buildings.  A formal decision by the General Assembly is invited.  

 

 

Financial Status: 

 

The financial position of the project remains consistent with the projection presented in 

the update to the eleventh annual progress report, after taking account of the decisions of the 

General Assembly in December 2013 and April 2014. 

 

As at 30 June 2014, the cost to complete the CMP project was projected to be $2,215.0 

million. This is compared with the approved resources totalling $2,150.0 million; comprising of 

the original budget and donations of $1,890.6 million, and Enhanced Security Upgrades of 

$100 million, plus interest income and the working capital reserve fund of $159.4 million.  

 

All approved funding in the amount of $2,150.0 million is being applied to ongoing 

active renovation activities and contracts.  

 

We do not project a need for an additional assessment to complete ongoing activities. 

 

Associated costs and financing: 

 

The financing of the associated costs is a different story, however. As the delegates of the 

Fifth Committee are well aware, the associated costs continued to be approved by the General 

Assembly since 2008, although they were not included in the original scope or in budget of the 

capital master plan.  The General Assembly decided to charge expenditure to the CMP account 

when funds were still available at early stage of renovation work. 

 

The progress report provides that the final cost of activities associated with the CMP 

amounted to $139.8 million and the cost of the secondary data centre amounted to $15.0 million 

(net of the $4.2 million contribution from the support account for peacekeeping operations).  The 

total amounts of expenditures are $154.8 million.  

 

The General Assembly recognized the need to fund the budget shortfalls, including those 

related to associated costs, in paragraph 12 of section VII of the resolution 68/247 B. The 

General Assembly authorised the Secretary-General to make use of the Working Capital Fund 

and the Special Account as a bridging mechanism to address the liquidity challenges resulting 

from the financing of the associated costs and the secondary data centre expenditure.  

 

We have the CMP account cash balance of $39.4 million (as of 10 November 2014). This 

cash is being used to make payments for active contractual obligations and project commitments. 

After soon exhausting the CMP account, we need to resort to the Working Capital Fund and 

Special Account for making necessary payment. 

 

As I reported to you earlier with regard to the financial situation of the Organization, the 

overall regular budget cash situation is tight in the final months of the year, especially coupled 

with UNMEER and the utilization of the Working Capital Fund and the Special Account for 

financing CMP associated costs. We are already accessing the Special Account. If outstanding 
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Regular Budget payments are not forthcoming from the Member States this arrangement cannot 

last.  

 

      During the resumed session earlier this year, the General Assembly decided to take a 

decision on the final appropriation required at the main part of the sixty-ninth session, on the 

basis of information provided by the Secretary-General in the present annual progress report.   

 

It is extremely important that a definitive decision  be made as soon as possible during 

this regular session on the financing of the cumulative associated costs and the secondary data 

centre at $154.8 million to keep the solvency of regular budget. 

 

Security Considerations and relocation of functions in DHL and SAB  

 

I would like to update the development since the progress report was finalized. Despite 

our request, the Secretariat has been officially notified from the Permanent Mission of the Host 

Country as well as New York City that it would not be feasible to close or relocate the FDR off-

ramp.  

 

However, the Host City has recently agreed to strengthen the presence of law 

enforcement authorities at the southern perimeter of the UN campus, in particular on the FDR 

off-ramp. 

 

   By this measure, the level of risk to the southern perimeter will be mitigated to some 

extent. Nevertheless, it will not be on par with the protection of the remainder of UN campus 

perimeter that will be substantially hardened once the enhanced security upgrades (ESU) are 

completed. Therefore, renovation of DHL and SAB at reasonable cost still remains not feasible. 

 

    With the most recent security mitigation measures, however, the Department of Safety 

and Security has come to a position that a limited occupancy should be permitted in the Dag 

Hammarskjold Library Building (DHL) and the South Annex Building (SAB), following the 

completion of the enhanced security upgrades.  

 

The Secretariat has submitted in the past several options on relocation of functions 

currently located in the Library and South Annex Buildings, including on-site, off-site and a 

combination of the two. 

 

          However, now with this new situation in mind, the Secretariat is currently seeking to 

identify the most cost-efficient way to achieve the limited occupancy concept for DHL and SAB 

that is independent of a decision on long-term arrangements, taking into account the following 

key parameters: 

 

 A Security catchment system would be installed to separate the office space from the 

southern-facing façade along 42nd Street.   

 

 Library functions and office space could continue to be housed in the northern side of the 

building.  

 

 Revised occupancy could be limited to some 120 -140 staff.  
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 The southern side of the building would be used for storage, library stacks etc.  

 

 However, we need to relocate the cafeteria, interpreters lounge, some offices and 

functions elsewhere on campus.  

 

These are interim measures but will be compatible with any option that the General 

Assembly may take on the long-term accommodation requirements of the Headquarters, and will 

not prejudge any long-term solution.   

 

We look toward to guidance the General Assembly may make during the current session 

of the 69th session.  

 

Thank you, Mr. Chairman. 


